Central Square Central School District Board Meeting Minutes
Board of Education November 17, 2025

Location: Paul V. Moore High School Cafeteria

Board Members Present: Administration/Board Officers in Attendance:
Steven Patch, President Thomas J. Colabufo, Superintendent of Schools
Kristy Fischmann, Vice President Erin Phillips, Assistant Superintendent
Bryan Maether Kristin Enright, Executive Director of Curriculum and Instruction
Kenneth Sherman Christina Smith, Executive Director of Pupil Personnel Services
David Tackman David Maestri, Executive Director of Personnel
Ted Love, Exec. Director for Planning, Development and Technology
Emma Rubar, Student Board Representative Maureen Phippen Ladd, School Business Manager
Pearl Horn, District Clerk
Absent: Paul Brissette, Director of Facilities
Allison Douglas (A) Jason Fellows, Transportation Supervisor
Ryan Lucas (A) Tom Sweeney, Executive Principal, PYM High School
Casey Morey (A) Jessica Hill, Principal, AA Cole Elementary School

Lorraine Wood (A)
Evangeline Pluta, Student Board Representative (A)

Others Present:

King + King Architects

Turner Construction

Interested staff and community members

Item A. The Regular Meeting was called to order by Board President Steven Patch at 6:00 p.m., along with the Call To Order
flag salute.
Item B: Approval of Meeting Agenda Approval of
Agenda
A motion (Fischmann/Sherman) that the Central Square Central School District Board of Education hereby
MOTION

approves the November 17, 2025 meeting agenda.

Vote: 5 Yes, 0 No, 0 Abstain, Motion carried unanimously.

Item C: Community Open Forum

Community Open

Forum
The Board of Education recognized Katie Hosler, bus driver and Lisa Wall-Carter, monitor for the bus accident S
that took place recently where two deer hit the side of the bus, there was one student on the bus at the time.
They commended them on their professional and calm manner in which they handled this incident. Their actions
demonstrated the highest level of care and professionalism that the District values deeply.
Item D: Special Presentations to the Board M
1. Capital Project Update/Building Conditions Survey %

- Mr. Kirk Narburgh, King + King Architects
- Turner Construction
2. Data Presentation
- Mrs. Erin Phillips, Assistant Superintendent
- Mrs. Kristin Enright, Executive Director of Curriculum and Instruction

(A copy of the presentations listed above can be found in the District Clerk’s supplemental file and also attached.)
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https://drive.google.com/file/d/1rJbm7Rxo__WIpZt-AbLNRx5L8N-iXgXI/view?usp=sharing
https://drive.google.com/file/d/1zPYdN2LHNBGggisnZ4VccHy-0doqCuB1/view?usp=sharing
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Item E. Personnel — Instructional/Non-Instructional Personnel
E.1 Instructional Personnel

E.2 Non-Instructional Personnel

E.3 Non-Instructional Personnel

A motion (Fischmann/Sherman) that the Central Square Central School District Board of Education hereby
approves the staff appointments, tenure appointments, resignations, terminations, leaves of absence, substitute
appointments, and the elimination/creation of positions.

Vote: 5 Yes, 0 No, 0 Abstain, Motion carried unanimously.

(A detailed copy of the Instructional/Non-Instructional personnel documents listed above can be found in the District Clerks supplemental file
and are also attached.)

Personnel

MOTION

Item F: Consent Agenda

A motion (Fischmann/Sherman) that the Central Square Central School District Board of Education hereby

Consent Agenda

MOTION
approves the Consent Agenda, in its entirety.
Vote: 5 Yes, 0 No, 0 Abstain, Motion carried unanimously.
F.1 Approval of Donations a. MHE
F.2 Approval of Disposals/Surplus Property a. AACole b. PVM HS Library
F.6 Acceptance of Recommendations from the Committee on Special Education and the Pre-School Committee
on Special Education
(A detailed copy of the documents listed above can be found in the District Clerks supplemental file and are also attached.)
Item G: Reports Reports

1. Student Board Representative Report
- Emma Rubar reported on the following to the Board of Education: Fall sports ended and winter
sports started today. Cheerleading was the Section Ill champions. The conference in Niagara Falls,
for Student Government is coming up. The National Honor Society 11" and 12 graders had their
ceremony — congratulations to all!
2. Board Member Reports
- Board Vice President Kristy Fischmann informed the Board members that she, along with Steve
Patch, Tom Colabufo, Erin Phillips, Kristin Enright, and Tim Wales, visited Liverpool High School last
week to see how their Early Apprenticeship Program was going. Liverpool High School has their CTE
programs right at their high school. She said that it was great to sit down with their team and talk
about these great opportunities for students.
3. Superintendent’s Report

Student Board
Representative
Report

Board Member
Reports

Superintendent’s

- Mr. Colabufo also spoke about the visit to Liverpool. He and the Board agrees that the college Report
pathway is one way to go, but the skills pathway is booming right now.
Item H: Items for Discussion and Action Items for
Discussion and
Action
A motion (Fischmann/Maether) that the Central Square Central School District Board of Education hereby '
approves Iltems for Discussion and Action, in its entirety. MOTION

Vote: 5 Yes, 0 No, 0 Abstain, Motion carried unanimously.

Page 2 of 3



https://drive.google.com/file/d/1BZaHwyb9jXuuPTXTnnN5CtqJ17pTSOhg/view?usp=sharing
https://drive.google.com/file/d/1ZzOJUP_fPEbhKE4VEg5XKQq2oR8ZNj_L/view?usp=sharing
https://drive.google.com/file/d/1-WwKX4rvaUxVtyNQYzfWEP4TLA0vIJEt/view?usp=sharing
https://drive.google.com/file/d/1r3SspsaKn2Q3U72DLcooVR-g6s9BR-Iw/view?usp=sharing
https://drive.google.com/file/d/1n6HTGD0vpNIupVoofsM9FIBGX9R0BjLw/view?usp=sharing
https://drive.google.com/file/d/1l3q0xSkd01lAaFZHY2HjG6XnRu0U-VYc/view?usp=sharing
https://drive.google.com/file/d/1OXI9JYScsZCGwtdyXMe5heId0asiwAdE/view?usp=sharing
https://drive.google.com/file/d/1OXI9JYScsZCGwtdyXMe5heId0asiwAdE/view?usp=sharing
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H.1 Approval of New Course Proposals

a. Explore the Chemistry of You!

b. Mind Mysteries: A Chemical Perspective
c. Art of Craft

d. CPR and First Aid

e

. Printmaking

(A copy of the documents listed above can be found in the District Clerk’s supplemental file and are also attached.)

Item I. Adjournment Adjournment
A motion (Fischmann/Sherman) that the Central Square Central School District Board of Education hereby MOTION

adjourns the meeting at 7:05 p.m.

Vote: 5 Yes, 0 No, Motion carried unanimously.

Respectfully submitted,

“p,uud« ffi’(@“\“

Pearl E. Horn, District Clerk
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https://drive.google.com/file/d/1kbtPnAt2L1HBpd72LoMQEsJTR2xlOtkn/view?usp=sharing
https://drive.google.com/file/d/15pEQZPghXNlrWts_Amqzuzs1keBDwiOu/view?usp=sharing
https://drive.google.com/file/d/1FP-PjWrtrSaPhPRaPh14u9G4bX7iN5t5/view?usp=sharing
https://drive.google.com/file/d/1KK63kkNICBr-4jcaH8yxGxmVxJHQPmiR/view?usp=sharing
https://drive.google.com/file/d/1GG0tozK80Lqq7e7PcIIoSDFkMZg9zBKo/view?usp=sharing

